Appendix: PHC Service Rate Structure for Humanitarian
Projects
The PHC Service is a structured consultancy model designed for projects across the full spectrum of

development—from high-value commercial ventures to grassroots humanitarian initiatives.

While our commercial consulting rates range from $45 to $120 USD per hour, depending on the
level of the PHC Consultant involved, Order Efficiency Ltd—the company behind the PHC
Service—is itself a humanitarian-focused enterprise.

To make the PHC Service accessible to all, we adopt a tiered, voluntary rate structure:

* 1 Commercial Project: Standard full rate applies. Typically a revenue-generating
production or infrastructure project.

* 2 Public/Societal Projects: Partial or full rate, based on funding and complexity. Often
government-led or systemic in nature.

* 3 Humanitarian Projects: Nominal charge of 10% of the standard rate, or pro bono by
consultant choice.

This enables consultants to contribute their expertise equitably while supporting meaningful change
at all levels. All EcoSociety projects under TTGD fall into the humanitarian tier and benefit from
this reduced rate structure. Where possible, this 10% fee can be offset by donor or grant funding.




The PHC Triangle of Project Maturity for Funders

1. Visibility (TTGD Portfolio Exposure)

Every project is listed visibly under TTGD branding within the PHC Port. Funders can verify
activity and assess transparency at a glance through:

* public project portals
* Progress reports (structured, even if currently sparse)

* Project profiles in a standardized format

2. Credibility (PHC Approval Layer)

Each project displays:
* PHC affiliation through the Consultant and methodology layer
* RefDocs supporting any grant proposal

* Astructured PHC Service framework that delivers verifiable analysis, review, and structured
time-chunked engagement. Not just dressing, it’s the framework funders wish their grantees
already used.

3. Viability (Funding-Readiness + Delivery Method)

Each project is not just visible and credentialed—it’s also ready to:
* Deploy quickly (using PHC’s proven onboarding flow)
* Track engagement and delivery through PHC mechanisms

* Accept funds transparently via a Project Share Pot and traceable time-chunk ledger
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